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Summary of Meeting: 

 

Cross Party Group for Armed Forces and Cadets – 23/05/2018 – Pierhead Building 

Darren Millar, as Chair, opened the meeting 

1. Introductions 

 

2. Presentation on the Reserve Forces’ and Cadets’ Association for Wales’ Employer 

Engagement Programme (Col. Nick Beard, Chief Executive, RFCAW) 

• Employer Engagement encompasses all activity which develops and sustains relationships 

between reservists and employers. This includes recruitment and retention, rehabilitation, 

resettlement, etc. of reservists. 

• RFCA helps employer-employee relations too in regards to arranging time off for reservists 

to undergo their duty through managing relationships. This is integrated into the approach 

of Defence Relationship Management. 

• RFCA employs two REEDs (Regional Employer Engagement Directors) in Wales, who are 

tasked with talking to employers and promote the defence agenda. Their primary purpose is 

the management of the Armed Forces Covenant and the Employer Recognition Scheme. 

• REEB (Regional Employer Engagement Board) coordinates activity, campaigns, diaries, and 

liaises between different branches of the armed forces.  

• REEG (Regional Employer Engagement Group) is an opportunity for employers to tell 

Defence if relationships with reservist employees need helpful intervention from external 

organisations. It is employer-led, and exploits networks, advises REEB, and represents a 

cross-section of business. 

• It is an important aim to have that employers sign up to the Armed Forces Covenant. This is 

the first step on the way to receiving a bronze, silver, or gold award from the Employer 

Recognition Scheme, which employers must apply for. This provides an incentive for 

employers to make an effort in this arena. Recipients so far include local authorities, private 

enterprises, and third sector organisations. 

• Employer Engagement priorities for 2018/19: Delivery of revised Development Accounts; 

increase the no of Armed Forces Covenant signatories; increase the number of ERS 

signatories; and enable Regional Employment Group initiatives.  

• RFCA currently have 43 “big accounts” in Wales, including Airbus. 

• Employer Engagement team have: increased awards at all levels; attracting Welsh 

companies to sign-up; sign up the National Museum for Wales; and expand their activity in 

North Wales. 

• Follow-up discussion: 



➢ Col. Beard advised that RFCA are helping military spouses in regard to employment. Col 

Beard said REEDs work on this with other organisations and it is up to REEDs to 

emphasise spousal employment opportunities. 

➢ Col. Beard informed the group that there are approximately 2,400 reservists in Wales, 

though one base in North Wales is currently closing for restructuring.  

➢ REEDs speak to FSB, CBI, and trade unions often 

➢ Darren Millar suggested holding an event to raise awareness of reservists and the work 

undertaken on their behalf. It was agreed that this would be a good idea. One person 

suggested the possibly of tying this in with pre-existing future events such as the 

November awards ceremony. 

➢ It was also suggested the CPG would write to the CBI and others to thank them for their 

efforts hitherto and encourage increased and continued participation in this area. 

 

3. Presentation on Families of Veterans Support Service (Karen Rees, Barnardo’s Cymru) 

 

• Karen Rees was not present to make the presentation, so the group discussed Barnardo’s 

work in this area which focussed on the relationships of serviceman and veterans with their 

families, including children of serviceman/veteran families transitioning into the education 

system. 

• Funding for Barnardo’s Cymru to do work in this area has recently been withdrawn, but the 

evaluation report for the programme has not yet been presented to the group. Therefore, 

the group decided the find out if other organisations have picked up the work where 

Barnardo’s left off. 

• One problem in this area was that, unlike in England, Welsh Government do not hold data 

on the number of children of serviceman/veterans 

• It was mentioned that schools in Gwent receive briefings on how to identify and assist such 

children 

• It was agreed the group would get in touch with Barnardo’s Cymru to obtain the evaluation 

report and write to Welsh Government to ask what actions they are currently or planning to 

take to identify issues identified  

• The group will also request information on ongoing casework which had been ceased as a 

result of the end of the project in order than alternative support arrangements could be 

provided. 

 

4. Update on the work of the Royal British Legion by Peter Evans 

 

• The group watched the RBL’s “Thank You” video produced to show appreciation for the First 

World War generation, both those who fought and those who did not, to coincide with the 

centenary of the end of war. 

• They are asking the UK, Commonwealth, and the rest of the world to take part 

• They will bring literature and pledge cards to the next CPG meeting so the group and 

produce social media content to raise awareness of the campaign. 

• The campaign already has a Facebook page established so activity could also be posted on to 

it. It was asked whether there was any scope to use this as a springboard to build 

momentum towards future “events”, campaigns and anniversaries. Mr Evans said there was 



and are already looking at ways to do this in regards to celebrating the Commonwealth, 

women’s suffrage, as well as lesser-known events such as the Berlin Air-lift. 

 

5. Update on the Welsh Veterans Partnership from Dave Price 

 

• WVP have just concluded their first year of operations in which time they have housed 60 

veterans/servicemen/ and their families and have established relationships with the armed 

forces, local authorities, the third sector, and housing associations.  

• They estimate that they will have housed a total of 104 by the end of summer 2018. 

• As a result of this work, they have decided to expand and become a full-time charity. 

• One of the activities they have undertaken is inform the MoD of when they believe the 

ministry has been underprepared for helping veterans/servicemen to reintegrate into the 

community after serving, or even integrate those who have never lived in the UK before. 

• Darren Millar proposed the group write to Welsh Government in support of Torfaen County 

Borough Council’s policy on housing veterans and their identification.  

 

6. Update on Help for Heroes from Shelley Elgin  

 

• Shelley Elgin informed the group that they will have a presentation to offer the group at 

the next meeting. 

• They also informed the group that they have a permanent base in Wales now in 

Trefforest, and an invitation to an opening event shall be circulated soon.  

 

7. Any Other Business 

 

• There will be an RAF: 100 event held on 13 June 2018 in the National Assembly – the CPG 

will be invited. 

• Updates were provided on the UK Armed Forces Day arrangements and on the deployment 

of Welsh servicemen from Col Patterson. 

• A request was made by Mike Bailey of Veterans Welfare Service for five minutes in the next 

meeting to give an update on critically injured veterans.  

• An invite will be circulated for an Veterans NHS Wales 10th Anniversary Event 

• An invite will be sent to Sir Deim Hopkin to next CPG meeting. 

• The group agreed to write to Kirsty Williams to ask what action is being taken to identify 

service children in Welsh Schools.  

• The group agreed to promote engagement with the Institute of directors and the Federation 

of small business with the employment engagement program.  

 

Darren Millar closed the meeting 

 


